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Effects of social support on
organizational commitment among
experienced nurses experiencing
department rotation: the mediating
effect of organizational socialization

Young Jun Jang', Jeong A Jeong', Yu Seung Ban',
Seon Hwa Park', Eun Jee Lee?

'Department of Nursing, JeonBuk National University Hospital, Jeonju, Korea
“College of Nursing, Research Institute of Nursing Science, Jeonbuk National University, Jeonju,

Korea

Purpose: This study explored the mediating role of organizational socialization in the relationship be-
tween social support and organizational commitment among nurses in hospitals who had experienced
department rotation.

Methods: A descriptive survey design was used with 202 nurses from a tertiary hospital who had expe-
rienced department rotation within the past 12 months. Data were collected via an online questionnaire
from August 1 to August 30, 2024. Analyses included frequency analysis, descriptive statistics, Pearson
correlation, and multiple regression. The mediating effect was tested using IBM SPSS WIN ver. 23.0 and
the PROCESS macro (model 4) with 10,000 bootstrap resamples.

Results: Organizational socialization partially mediated the relationship between social support and
organizational commitment (B=0.21; bootstrapped 95% confidence interval, 0.12-0.32).

Conclusion: The findings suggest that both social support and organizational socialization play essential
roles in improving nurses' organizational commitment following department rotation. Thus, practical
programs, such as mentoring systems, should be implemented that both enhance social support and
actively promote organizational socialization. These efforts have the potential to help nurses adjust
more effectively to new units and ultimately improve retention and performance within healthcare
organizations.
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Table 1. Comparisons of organizational commitment by general characteristics of participants (N=202)
Characteristic n (%) or M+SD Organizational commitment
M=+SD torF(p)
Age (yr) 35.2+8.29 14.44 (<.001)"**
<30’ 62 (30.7) 3.91+0.80
30-39° 81 (40.1) 4.15+£1.04
>40° 59 (29.2) 4.78+0.89
Gender 0.01 (.930)
Women 193 (95.5) 4.26+0.99
Men 9 (4.5) 4.231£0.99
Marital status 28.17 (<.001)
Unmarried 97 (48.0) 3.90+0.85
Married 105 (52.0) 4.59+0.99
Religion 6.30 (.013)
None 137 (67.8) 4.14+£0.96
Yes 65 (32.2) 4.51+1.00
Education level 9.72 (<.001)*
College' 19 (9.4) 4.79+0.89
University? 175 (86.6) 4.15+0.95
Graduate school® 8 (4.0) 5.38+0.91
Salary (10 thousand Korean won) 6,041.19+1,940.37 18.01 (<.001)"*
<5,0001 53 (26.2) 3.97+0.78
5,000-<8,000” 99 (49.0) 4.08+£0.95
28,0003 50 (24.8) 4.93+£0.96
Total clinical career (yr) 12.20+8.24 11.77 (<.001)"**<*
<5' 45 (22.3) 4.00+0.91
5-<10 50 (24.7) 3.97+0.89
10-<20° 65 (32.2) 4.18+0.99
>20* 42 (20.8) 4.99+0.82
Clinical career at current hospital (yr) 11.77+7.85 10.92 (<.001)"****
<5' 47 (23.3) 3.90+0.78
5-<10° 47 (23.3) 4.00+0.91
10-<20° 76 (37.6) 4.31+1.05
>20* 32 (15.8) 5.02+0.77
Current working unit 1.29 (.277)
General ward 68 (33.7) 4.35+0.89
Comprehensive nursing care ward 15 (7.4) 4.40+1.12
Specialized department 69 (34.2) 4,04+0.98
Outpatient department 33 (16.3) 4.38+1.08
Administrative department 17 (8.4) 4.43+1.07
Clinical career at current working unit (mo) 5.42+3.17 3.31 (.021)
<3 38(18.8) 4.42+1.01
3-<6 70 (34.7) 3.96+£0.92
6-<9 59 (29.2) 4.43+£0.97
9-12 35(17.3) 4.38+£1.03
Previous working unit 8.83 (<.0017) 12«8 0)i3<s0)
General ward' 93 (46.0) 4.15+0.92
Comprehensive nursing care ward’ 24 (11.9) 3.93+0.87
Specialized department® 59 (29.2) 431+1.16
Outpatient department* 21 (10.4) 4.75+0.61
Administrative department® 5 (2.5) 5.27+0.47
Clinical career at previous working unit (yr) 3.89+2.40 5.18 (.006)**
<3' 67 (33.2) 4.29+0.98
3-<5? 66 (32.7) 3.97+0.95
>5° 69 (34.2) 4.500.97
(Continued on the next page)
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Table 1. Continued

Characteristic

n (%) or M+SD

Organizational commitment

M=+SD torF(p)
Position 5.70 (.004)"**
Staff nurse' 182 (90.0) 4.21£0.95
Charge nurse’ 10 (5.0) 5.26%0.82
Physician assistant® 10 (5.0) 4.15+1.31
Working type 5.78 (.004)*
Non-shift' 48 (23.8) 4.50+1.11
Two shifts® 20 (9.9) 4.74%0.77
Three shifts® 134 (66.3) 4.10+£0.93
No. of department rotation experience (times) 2.85+1.84 4.54 (.004)"*
1! 55 (27.2) 4.12%0.77
2’ 7 (23.3) 3.99+1.05
3 4 (21.8) 4.23+1.00
24 6 (27.7) 4.64+1.01
Reason for department rotation 5.16 (<.001)
Regular rotation 118 (58.4) 4.28+0.95
Parental leave 31 (15.4) 4.48+1.10
Department transfer after medical leave 1(0.5) 5.07+0.00
Changes of rotation guidelines 12 (5.9) 5.07+0.84
Personal reasons 4(2.0) 3.00+0.00
Hospital-related reasons 36 (17.8) 3.84+0.83
Stress involved with department rotation 7.50 (<.001)*"
Low' 4(2.0) 5.50+1.15
Normal® 15 (7.4) 4.64+0.84
High® 75 (37.1) 4.49+1.03
Very high* 108 (53.5) 4.00+0.88
Necessity of department rotation 4.62 (.033)
Agree 167 (82.7) 4.33+0.99
Disagree 35(17.3) 3.94+0.94
Appropriate department rotation cycle (yr) 4.79+1.44 0.73 (.572)
1-<3 1(0.5) 4.00+0.00
3-<5 77 (38.0) 4.13%£1.02
5-<7 106 (52.5) 4.36+0.96
7-<10 0 (5.0) 4.07£1.02
210 8 (4.0) 4.40+1.04
Notice period before department rotation (wk) 3.35+1.01 1.66 (.192)
<2 2 (1.0) 3.80£0.47
2-<4 91 (45.0) 4.39+£1.04
>4 109 (54.0) 4.154£0.93
Department rotation adaptation period (mo) 4.60+3.18 2.80 (.105)
<1 2 (1.0 5.00+£1.32
1-<3 0(19.8) 4.52+0.77
3-<6 6 (42.6) 4.32+£0.96
6-<12 0 (24.7) 4.11+1.20
212 4(11.9) 3.84+0.73

M, Mean; SD, standard deviation.
“By Welch t test. YBy Games-Howell test.
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Table 2. PROCESS macro analysis of mediating effects of organizational socialization between social support and organizational commitment

(N=202)

Step Variable B SE Boot SE  Boot 95% Cl t p R? F(p)

1 X->M 0.22 0.03 6.95 <.001 .52 5.30 (<.001)

2 X->Y 0.32 0.07 4.43 <.001 .65 8.89 (<.001)
M->Y 0.95 0.15 6.15 <.001

Total effect 0.53 0.07 7.55 <.001

Indirect effect X>M->Y 0.21 0.05 0.12 to 0.32

1 X, > M -0.09 0.06 -1.34 .182 .54 5.29 (<.001)

2 X, »>Y 0.13 0.13 1.00 318 .65 8.06 (<.001)
MY 0.97 0.16 6.03 <.001

Total effect 0.05 0.15 0.34 734

Indirect effect X;>M->Y -0.08 0.06 -0.21 to 0.04

1 X,»> M 0.17 0.08 2.18 .031 .54 5.29 (<.001)

2 X,>Y 0.14 0.16 0.88 .382 .65 8.06 (<.001)
M-Y 0.97 0.16 6.03 <.001

Total effect 0.3 0.17 1.74 .084

Indirect effect X,>M->Y 0.16 0.09 -0.01 to 0.34

1 X;> M -0.02 0.06 -0.37 712 .54 5.29 (<.001)

2 XY 0.04 0.13 0.34 733 .65 8.06 (<.001)
MY 0.97 0.16 6.03 <.001

Total effect 0.02 0.14 0.15 .879

Indirect effect X;>M->Y -0.02 0.07 -0.16 to 0.11

1 X,» M 0.17 0.08 2.31 .022 .54 5.29 (<.001)

2 XY -0.00 0.16 -0.02 984 .65 8.06 (<.001)
M-Y 0.97 0.16 6.03 <.001

Total effect 0.16 0.17 0.97 .334

Indirect effect X, > M-=>Y 0.17 0.09 0.01 to 0.36

X consists of four subscales (X,-X).

CI, confidence interval; SE, standard error; X, social support; X, informational support; X,, emotional support; X,, tangible support; X,, appraisal

support; M, organizational socialization; Y, organizational commitment.

R
e #ol7} 9lo] J A9l wlmol= §A7} glont, AutHos
7oy $E02 BrHETH: ol & 47 Fol BeAEY %

B NPAT ARG 202 4T 5 k. B 2N
sk A1212) A7} za—%o 7&94 ARl uﬁ7nqa;% 3t
2 ekt ol 5
242l 4L ©

A} RACIEE A S, A A AN ol Sl 3
A1AQ1 W8o|} TH(FAlsh

) 740 dhaf, 9% S0 1@36%1134, REEERE

_|°l'
@
1
e
fo
_t?lt‘
R
rl:]
T e
= 'hj
el
o)
)
X
i

P

4

4 6Jr%)O] i@*}ili}fﬁ] Eﬂ% %ﬁﬁ}t}i B33 9rh33]. webA
HE 5 AHA AR E &9 SRS
ZALE]ekE otelal, Yot 2AEUS &L a7 ATH34].

B oA 5 U AAREE w= A1E]d A2 BEESE
3.243(54 w8, 347 TF-5 AR sk 28] U
HH35,36] BAE HiFe R 3 7]E 2
oJ3ltt. ol & AFHAAAR] FHDTAPL FAolEoR QI8

> ol
N ol

r&
jr
Iz
I
=
AT
fo M
d

18

https://www.jkan.or.kr

3} g7do] A AR L, AfftaAre g 4 29 9
RS 7 e Arr BAS 6ﬂ7g—a}ah Z5Fo] QAL B

Aol & B YAZRE FRF A4S wA) RIAtD LA
5 AS B 2 % Uk ST ARE AR 2 BY 2
AF1} BESL folulat Qo] HTBAS HFow, o)t /1% AT

Ao} AR|BITH13,14,23,28.37).
FFEPIDL 55 B2} vlRo] kot Froto] Alzle} Pelo]
4 o] o] A48 24 B o] %J*J%E} 38]. e BAo]E Aol
=% 4] 9] Afoliint obfet, Az
o A4 550 B Add 95, 4T e 21 5°

8RIOR QI8) ZtEAP} T3k AL, 71E AU 25

& e S1ci, ol o1 5 2 49 ARE B 0
L A, SRR Rl FYH G P, A

ol A2 B 2G5 Bt

24292 golt o Jlolshe, T

o 83 % QIEHI16,40]. AARATONA A8 A2
Ao MEd L2IUS 48RS ) 2B ARGEe] 4
53T, ol PASATHALL Feo AL HEtEAe] §
ol Al A2e 84T Guo] ARAOR 438 4 YES 7|

37



HSE - YO - HRS - HME - 02K

Organizational
socialization
(M)

a (B=0.22, p<.001) a'b (B=0.21;

boot 95% Cl, 0.12 to 0.32)

b (B=0.95, p<.001)

¢’ (B=0.32, p<.001) Organizational
commitment

¢ (B=0.53, p<.001) )

Social support
(X)

Organizational
socialization
(M)

a (B=0.17, p=.031) a*b (B=0.16; b (B=0.97, p<.001)

boot 95% CI, —0.01 to 0.34)

c’ (B=0.14, p=.382)

Emotional support

' (B=0.14, p=. Organizational
commitment
(X2) ¢ (B=0.30, p=.084) Y)

Organizational
socialization
(M)

a*b (B=0.17;

B=0.17, p=.022
a(B=0.17, p=022) boot 95% Cl, 0.01 to 0.36)

b (B=0.97, p<.001)

¢ (B=-0.00, p=.984)

Appraisal support

' (B=—0.00, p=. Organizational
commitment
(Xq) ¢ (B=0.16, p=.334) )

Organizational
socialization
M)

a*b (B=-0.08;
boot 95% Cl, —0.21 to 0.04)

a (B=—0.09, p=.182)

b (B=0.97, p<.001)

Informational support ¢ (8013, p=318) O;g;r;:\zi(a;:gztal
X4) ¢ (B=0.05, p=.734) )

Organizational
socialization
(M)

a (B=-0.02, p=.712) a'b (B=—0.02;

boot 95% Cl, —0.16 to 0.11)

Tangible support c' (B=0.04, p=.733) Organiz.ational 0
(Xs) ¢ (B=0.02, p=.879) )

b (B=0.97, p<.001)

Figure 1. Mediating effect of organizational socialization on the relationship between social support and organizational commitment. (A) a, X->M;
b, M>Y; c, total effect; ¢, direct effect; a*b, indirect effect. Control variables: age, marital status, religion, education level, salary, clinical career at
current working unit, previous working unit, clinical career at previous working unit, position, working type, number of department rotation
experiences, reason of department rotation, department rotation stress, and necessity of department rotation. (B) a, X >M; b, M>Y; ¢, total effect;
¢, direct effect; a*b, indirect effect. Control variables: emotional support, tangible support, appraisal support, age, marital status, religion, education
level , salary, clinical career at current working unit, previous working unit, clinical career at previous working unit, position, working type, number
of department rotation experiences, reason of department rotation, department rotation stress, and necessity of department rotation. (C) a, X,->M;
b, M->Y; ¢, total effect; ¢, direct effect; a*b, indirect effect. Control variables: informational support, tangible support, appraisal support, age, marital
status, religion, education level , salary, clinical career at current working unit, previous working unit, clinical career at previous working unit,
position, working type, number of department rotation experiences, reason of department rotation, department rotation stress, and necessity of

department rotation. (D)

a, X >M; b, M>Y; ¢, total effect; ¢, direct effect; a*b, indirect effect. Control variables: informational support, emotional

support, appraisal support, age, marital status, religion, education level, salary, clinical career at current working unit, previous working unit, clinical
career at previous working unit, position, working type, number of department rotation experiences, reason of department rotation, department
rotation stress, and necessity of department rotation. (E) a, X M b, M>Y; ¢, total effect; ¢, direct effect; a*b, indirect effect. Control variables:
informational support, emotional support, tangible support, age, marital status, religion, education level, salary, clinical career at current working
unit, previous working unit, clinical career at previous working unit, position, working type, number of department rotation experiences, reason of
department rotation, department rotation stress, and necessity of department rotation.
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